
  Adopted Dec. 22, 2006 

HVADC Policy for Procurement of Equipment and Services 
 
As an adopted policy of the HVADC Board of Directors, the following procurement policies will apply to 

all state and federally funded projects and other projects as required by the funding source or HVADC 

Board of Directors.  

 

These procurement policies are intended to ensure that all purchasing decisions are made based on an 

analysis of alternatives to determine the most economical and practical solution, and that no unnecessary 

expenses occur. All procurement transactions shall be conducted in a manner to provide, to the maximum 

extent practical, open and free competition. 

 

Procurement Standards for Consulting Services 

Solicitation for services shall be made available as is practical to all qualified applicants. For projects 

exceeding the small business threshold of $25,000, a Request for Qualification (RFQ) shall be published 

in at least two regionally circulated newspapers and/or mailed to a sufficient list of potential service 

providers, as deemed appropriate. The solicitation shall include: 

 

 A clear and accurate description of the service required. 

 Requirements the bidder or offer must fulfill 

 Range of acceptable characteristic or minimum acceptable standards 

 Basis for selection 

 Justification for any lack of competition 

 Basis for award cost or price 

 

All qualifications packages received will be ranked on an agreed-up set of criteria that reflect the ability 

of the applicant to provide the required services in a complete and timely manner and at a competitive 

price. The contract will be awarded to the provider that received the highest combined score when all 

criteria are considered.  

 

In some instances, there may be only one potential provider able to provide the required services in a 

cost-effective manner. One such example is a firm that has been working with the client on a particular 

project for years and has proprietary information that would be unavailable to any other applicant. If the 

board determines that this is the case, the uniquely qualified provider will be offered the contract outside 

of a competitive process.  

 

Procurement Standards for Equipment Purchase 

For machinery or equipment purchased using USDA funds, solicitation for equipment shall be made 

available to any manufacturer or reseller of the required equipment, and HVADC will strive to collect at 

least three responses. The solicitation for equipment shall include at least the following information: 

 

 A clear and accurate description of the technical requirements for equipment required. 

 Requirements the bidder or offer must fulfill 

 Range of acceptable characteristic or minimum acceptable standards of the equipment required. 

 Basis for selection of a bidder or offer. 

 Justification for any lack of competition, if applicable. 

 Basis for award cost or price 

 

Quotations for provision of the needed equipment will be compared for conformity and qualifications. 

The contract will be awarded to the qualified lowest bidder that can provide the equipment within the 

required timeframe. 

 


