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HVADC Board Meeting 

March 25, 2020 
Conference Call 

 
Board members present: Dave Church, Dennis Doyle, Mark Doyle, Ann Finnegan, 
Walter Garigliano, Eric Ooms 
 
Staff present: Todd Erling & Mary Ann Johnson 
 
Mark called to order at 10:33am. 
 
Minutes: Mark ask for motion. Walter made the motion; Dave offered the second. 
There was no additional discussion and the motion passed unanimously. 
 
Financials: Walter clarified the Sullivan County IDA line should be the Sullivan County 
Funding Corp – will verify. Todd noted Rennselaer County did renew for three years. 
 
Mark asked for motion, Dave made motion to include edits for revenue section for line 
4000, Eric offered the second. There was no additional discussion and the motion 
passed unanimously.  
 
Audit review: Todd noted the audit committee met to review the audit on the phone 
on 3/13. Eric has joined to replace March, as she resigned due her new role in Ulster 
County. 
 
Todd noted it was a clean audit and staff was well prepared for it. He also noted the 
auditing firm has merged with another. He also explained we are not at the window 
where we need to change in the auditor per ABO rules on independent audits. 
 
Walter made a motion to adopt the audit and file with ABO absent any material change 
in the final statements from the auditors, Eric offered the second. There was no 
additional discussion and the motion passed unanimously. 
 
ABO Compliance: 
 
Performance Measures Statement – Mary Ann provided the statement and it was 
reviewed by the board. Walter made a motion to accept and submit to ABO, there was 
a second by Eric. There was no additional discussion and the motion passed 
unanimously. 
 
Board evaluation Form– Mary Ann noted it should be completed and returned. This 
needs to be filed with the ABO by 3/31/2020. 
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Financial disclosure – Mary Ann explained it needed to be completed and returned in an envelope to the 
office. Mary Ann offered to send dates of board appointments. Walter requested the return date be 
postponed to July 31 for submission to HVADC office to allow for completion of tax returns, etc. 
 
The Board discussed the implications of the Covid shutdown. Todd mentioned he is fielding calls on what is 
considered an essential business. For example, fiber processing has been brought to his attention. 
 
Walter excused himself from the meeting. 
 
Staff indicated they are hearing farm restaurant sales are down and they are looking at different models. 
Labor is also a major concern. Also thinking about planting schedules for field crops and how to manage in 
this time. 
 
Todd noted FeedHV continues to function and that we are supplying sanitizer to the volunteers. 
 
Dennis mentioned Project Resiliency in Ulster – got a donation of $2M to purchase and deliver meals – up 
to 700/day. Also donating money to food pantries, etc. Todd and Mary Ann will be on a call later to discuss 
how FeedHV might be able to assist with this effort. 
 
Meeting adjourned at 11:23. 


